
NGO "Saunas to Ukraine" 8th Sauna Truck Report

General background: The goal of NGO "Saunas to Ukraine" is to send a total of 10 mobile sauna and laundry
complexes to the front line, each of which can serve an entire battalion.

The 8th sauna truck went to the 210th Assault Regiment.

Supporters: The main partners in preparing the 8th complex were Rotary Club Tallinn Vanalinn, OÜ HUUM,
Lavanno OÜ, TRBet OÜ, LGT Konsultatsioonid OÜ, Auroom, and Tactical Foodpack. The largest financial
supporters were OÜ HUUM and many other companies and private individuals.

Sauna Truck Concept



Sauna Truck Concept

Mobile sauna truck

1. Sauna room - allows approximately 15 fighters to take a sauna and relax at the same time.

2. Shower and washing room - the washing room is equipped with four showers. It is also used as a changing room.

3. Laundry - equipped with four industrial washing machines and four industrial dryers. The set also includes a 33 kW
generator, which ensures autonomous operation of the whole system, as well as water tanks and hydrophore pumps.

The laundry can service up to 500 sets of fighters' equipment per week.

The complex also includes a support vehicle, which supplies water and fuel when needed and transports equipment.





Mobile User



8th Sauna Cost Summary
Function Product/service Budget Quantity Actual cost

Sauna/Laundry

IBC tanks 500 4 200

Construction work (interior finishing + consumables) 6000 1 1200

Generator 12000 1 5270

LG Giant-C washing machine 9600 4 9600

LG Giant-C electric dryer 7200 4 7200

Plumbing/pipework 4500 1 4447

Electrical work/electrical systems + lighting 2190 1 2190

Frame 200 1 200

Sauna towels/bathrobes 2000 111/16 1260

Sauna heaters 850 2 1700

Boilers 700 1 700

Welded frame for washing machines and dryers 990 1 990

Chimneys 560 2 560

Sauna stones 900 30 900

Hydrophore 550 1 550

Water pump 500 1 500

Vehicles/Machinery

Box truck 31000 1 9500

Truck repair/maintenance/painting 5000 1 2000

Box trailer 6550 1 5500

Trailer repair/maintenance/painting 3000 1 3000

Water pump 500 1 500

Water hose 100 1 50

Camo mesh 360 6 360

Food packages 17850 2120 10600

Total sauna truck 68977

Support vehicle 3350 1 4800

Support vehicle repair 1000 1 1870

Total donation cost 117950 75647



Function Product/service Budget Quantity Actual cost

Transport to Ukraine

Trips to Ukraine 500 5 0

Accommodation 250 5 212

Vehicle repairs and other transport-related costs 2500 848

Fuel 1200 1 411

Transit plates 210 3 210

Logistics and customs paperwork 150 1 150

Total costs for the entire 8th
vehicle

122760 77478


